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"As a responsible organization in social responsibility, the company will, by importing 
various management systems, keep committed to meeting the requirements of RBA 
social responsibility standards, and strictly implant them into our policies and manage-
ment practices. We declare that we comply with all laws and regulations and requirements
of relevant parties on labor, environment, health and safety, and ethics, and continuously 
improve our policies. "

Michael Zhao
CEO 
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Semiconductor Manufacturing Electronics (Shaoxing) 
Corporation (SMEC) was founded in March 2018. SMEC 
provides specialty technology foundry services including 
wafer and module fabrication in applications of power, 
connection and sensing.
Since its foundation, SMEC has been building technology 
development and mass production capabilities 
continuously, targeting to provide world-class foundry 
service to its customers in power electronics and MEMS. 
In addition to headquarter in Shaoxing, China, SMEC also 
has established global marketing and service office in 
Shanghai China, Tokyo Japan and Milan Italy. SMEC 
sticks to the business philosophy of "Specialty foundry 
services, work for customers’ excellence”, we provide 
the best support to global customers, and committed to be 
a trusted foundry partner in sensing, connection and power 
field.

Company Profile



About SMEC

Marketing

SMEC:
Currently, SMEC has nearly 2000 
various technicians, operators and 
managers. We adhere to the business 
philosophy of “Customized Foundry 
Service for Your Success”, and 
continue to strengthen professionally 
customized IC wafer foundry service; 
In addition to our headquarters in 
Shaoxing, Zhejiang, we also have sales 
and service offices in 
Shanghai(China) ,Tokyo(Japan) and 
Milan(Italy), to offer the best support 
services to customers around the world.

Headquarters



Culture&Philosophy

Culture&Philosophy

Mission: Sensing the world, Making a green life01

Vision: Trusted foundry partner  in sensing, connection 
and power field.

02

Partnership, Proactive Value Passionate, Persistent03
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Supplier Government Media Community
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Employee

Stakeholder



Communication between the Environment, Safety and Health 
Department and stakeholders, for example, is as follow:

(1) Maintain effective communication with suppliers: we provide the environment, 
safety, and health training for all suppliers entering the site to protect them from 
injuries during the construction process, and establish a supplier communication 
system to promote the environmental protection, human safety and health in 
construction.
(2) Keep good communication with customers: we not only carefully complete the 
document investigation of the Environment, Safety and Health Department to 
respond to customer's questions, but also receive the on-site audit conducted by 
them; besides, we visit the customer every year to survey the customer satisfaction. 
The customer survey mainly covers the management of the Environment, Safety and 
Health Department and the control of prohibited substances; all communication has 
good results and meets the requirements of customers.
(3) Be supervised by the government on environment, safety and health: the 
company is subject to the supervision of environment, safety and health authorities, 
and earnestly performs the tasks assigned by them.
(4) Communication mechanism with employees: we hold the environment, safety and 
health meeting in the plant every month where the representatives of the trade union 
and employees are supposed to attend. We collect the opinions and suggestions 
pertaining to the environment, safety and health from employees, discuss them at the 
meeting, and formulate improvement plans.

Stakeholder
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Integrity

The company's policy clearly requires continuous 

compliance with the anti-corruption law, China's 

criminal law and China’s anti unfair competition law, 

and employees are always confirmed to strictly 

comply with the anti-corruption policies, including 

procedures and guidelines. Employees shall not offer, 

accept or provide money or any other valuables 

directly or indirectly to any person (including any 

government official, industry association or business 

partner) to obtain any improper interest or business 

advantage. In addition, each employee has the 

fiduciary duty to protect the company's assets. 

Trustees should be careful to ensure that assets are 

not misappropriated, leased, sold or donated without 

proper authorization. Our code of ethics make 

specific procedural requirements clear, including 

"SMEC gift receiving policy” and “SMIC gift giving 

policy”.

Requirements on Anti-bribery

The company has formulated a management 

system of business ethics training to strengthen 

the construction of the SMEC code of business 

ethics, diversify and promote the implementation 

of such a system. Training on business ethics is 

carried out for all employees to improve their 

awareness to follow the requirements at all times, 

implant business ethics system into operation 

and management of the company as well as the 

practical work of each employee, and 

communicate the principle of business ethics 

with employees, senior managers and middle-

level managers in diverse forms.

Training System



Compliance

To improve employees' awareness, we conduct 

training on business ethics and compliance policies 

for all employees during their orientation. Any 

employee, contractor, supplier, business partner or 

other person of SMEC can report any suspected 

violation of laws or policies to the company. All 

information concerning the informant will be kept 

strictly confidential.

Supervision, reporting and 

publicity

According to the company's policy, communication 

and publicity to its sub-suppliers and agreements or 

other effective measures shall be made to prohibit sub-

suppliers from bribing their customers and stakeholders, 

and from providing cash, securities and payment 

certificates, communication devices, transportation 

facility, non-low-value cultural goods and other 

valuables, travel and expensive entertainment and other 

forms of gifts to their customers and stakeholders.

Supplier Management

Export Compliance Declaration

SMEC requires that all employees must comply with international export control regulations, including all legal requirements of the People’s 
Republic of China and the United States, as well as our corporate internal compliance mechanism manual (ICP manual). Equipment purchase, 
use and trade operation will completely follow Chinese and US export control laws and regulations; SMEC only commercially manufactures 
approved products of end users with approved technologies; SMEC prohibits providing service to military market or military end users under 
any circumstances.



Intellectual Property  Trade Secret

The company shows respect for intellectual
property and protects confidential business
information of customers and suppliers. All
employees signed the "Agreement on
Ownership of Invention and Creation and
Intellectual Property" and "Letter of
Commitment on Protection of Confidential
Information and other Obligations" when
joining us. The agreement is still valid during
their service in the company and after their
resignation.

The company specially formulates incentive
policies on patent to reward employees for
their inventions and creations during their
service.

In addition, the company has not been
complained of any intellectual property
infringement and unfair competition in the
past year.



System Standard

We take the industry standard as the 
guidance, establish the honest, complete 
internal management system, and satisfy 
the customer demand. This process 
enable us to do business in the best way 
we have and prepare for meet the needs 
of emerging markets with high-tech 
supply chains.

For the sake of better management 
system, the company has got system 
certification in quality, environment, 
occupational health and safety, 
information security and hazardous 
substance management at 2020.

System Standard
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System Certification

• The whole company compliance with requirements of the car regulation certification, compliance with the customer certification request.
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System Certification
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Employee Rights&Benefits 

Quarterly 

bonus

Project 

bonus

Base pay Job 

allowance

Allowance 

for post

……

The company's overall compensation includes fixed 

income, performance-oriented bonus, short-term and 

long-term incentives and diversified welfare benefits.



Employee Rights&Benefits 

Statutory 

annual leave
SMEC

annual leave

Makeup for  

annual leave

Marriage 

/bereavemen

t leave

Maternity 

leave

Parental 

leave

( Five types of social insurance: pension insurance, medical insurance, unemployment insurance, work-related 

injury insurance, maternity insurance and supplementary commercial insurance)



Promote open communication

The company has HR-led monthly employee communication
meeting, real-time online communication platform, staff
suggestion box, annual employee satisfaction survey and other
employee communicat ion channels to ensure smooth
communication.

In addition, the company also communicates with the employees
who ask for resignation. We listen to their open and
impartial opinions, overcome the deficiencies of the existing
policies and management system to enhance the attraction of
talents, prevent brain drain and promote the healthy development
of the company.

Employee Rights&Benefits 



S

C

M

E

New employee orientation

19+ courses

Corporate culture

HR policy

Information and security policy

Introduction to process flow

Compliance policy

Professional skills training

200+ courses

R&D

Engineering application and statistics

Safety and environmental protection

Quality

Manufacturing

General skills training

Problem solving

Project management

Time management

Health and safety

Management skills training

Team management

Leadership

Communication skills

Conflict management

Employee Development (Training System)

3000+

courses



Employee Development

The company has been creating opportunities for employees to participate in a variety 

of training programs and courses for regular life, self-improvement and degree-obtaining 

education. Our courses are becoming more diversified with increasingly diverse education. 

Both production assistants and engineering technicians for product manufacturing can 

receive more education and develop their skills and work.

New skills, new degrees, new directions

Further Education

ESH Certification

College Degree

Bachelor  Degree

Vocational Qualification 

Certification

Personal Ability

Self-development Course

ESH Courses 

Life Skill 

Job Skill

Production assistant 

Production Leader

Electrical services

More than 3,000 participants so far.



Junior 

Technician 
Career Ladder

Management 
Career Ladder

Middle 

First-line Manager 

Middle Manager 

Senior Manager 

Senior

Junior 

Veteran 

Intermediate 

Expert 

Employee Development (Career Growth)



Employee Development (Further Education)

College for professional training: University of Naval Staff in Dalian

Learning more for opportunities

Undergraduate university：Shaoxing University

Y2019-Y2020, over 60 employees have participated in academic 
education

Employees will have tuition subsidy

The high-quality colleges and universities continue to be updated



Regular physical exam

for employees

First aid training

Health service

Health Center

In 2020, 205 employees had regular physical 

exam, and 342 occupational disease physical exam.

In 2020, about 94 employees 

participated in first aid training.

Organized Health lectures, 

Set mother and child room, 

Equipped with health care 

manuals and mother and child 

supplies.

Equipped with professional medical 

staff, OTC drugs for common diseases 

and medical emergency facilities. 

Employee Health



The company has been committed to creating a healthy and safe work environment for its employees. In the stage of plant construction, the company emphasizes the 
source control of safety risks. The company has formulated a risk inspection and assessment mechanism for the newly-built factory to ensure the synchronous construction 
of fire-fighting facilities, safety facilities and emergency response facilities for safe workshops; in the stage of equipment installation, the company strictly implements the start 
control system and change management system of hazardous chemicals or facilities. Besides, we focus on the inspection of equipment safety interlock devices and detection 
devices, control and reduce the introduction of external risks. In the stage of operation, we conduct regular maintenance of fire-fighting facilities, safety devices, and detection 
systems; we also regularly detect occupational hazards in the workplace and provide appropriate personal protective equipment for employees in special posts, and we 
establish emergency response team to organize regular exercises.

Employee Health (Safe work environment)



`

Canteen

Clean and tidy canteens and a 
variety of dishes

24-hour Rosen convenience store

Commuting Traffic

Shuttle bus for commute

Weekly direct bus to 
Shaoxing North Station

27

Activity

The company has  gym, express 
cabinets, charging piles and a series of 
living hardware facilities, and still in 
continuous improvement.

Residence

Settle in through talent atraction 
policy, fresh graduate policy, and 
residence permit

住房

Talent-oriented apartment, 
discounted staff house and 
dormitory

Accommodation

Employee Life



The company advocates not only to work hard, but also to live happily; the company has basketball association, e-

sports association, fishing association, bicycle association, singing association, badminton association, fitness 

association, football association, air volleyball association and so on.

Employee life



Social 
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Public Service

The company has been concerned about the 

development of youth in remotely poverty-

stricken areas. We have signed cooperative 

education agreements with Dalian Naval Technical 

College, Anqing Naval Technology College, 

Shaoxing Vocational Education Center and other 

schools to effectively ease the employment 

pressure of students.

In addition, we have reached an agreement on 

cooperative education for poor children in the 

mountainous areas of Pingliang, Gansu Province 

to offer job opportunities for them.

Public Service

The development and ability of the disabled, a social 

vulnerable group, could have been limited. Hence, 

their employment is particularly important, which not 

only brings income increase, but also significantly 

facilitate their integration into society and realize their 

own value.

The company has been enthusiastic about public 

welfare undertakings, performing corporate social 

responsibility, recruiting the disabled for the special 

posts to provide them with employment channels, 

promote their employment, and drive the development 

of public welfare undertakings in China.

Care for the disabled



Medical Assistance

Children Liver Transplantation Plan is launched by 

SMIC in 2013, SMIC donated annually to the Song 

Qingling Foundation of China to fund poor children 

with end-stage liver disease undergoing liver 

transplantation in Renji Hospital.

In response to the plan in September of 2020, our 

company launched 103 employees to raise money 

23,035 RMB in total to support this plan. 

Children Liver Transplantation Plan 

Since the outbreak of pneumonia with COVID-19, 

Semiconductor Manufacturing Electronics 

(Shaoxing) Corp. has organized all employee to carry 

out a charity donation campaign to fight the 

COVID-19 pneumonia. With the positive response 

and enthusiastic donation of our employees, a total 

of 500,000 RMB raised finally.

At January 31,2020, the company chairman Mr. 

Ding  Guoxing, general manager Mr. Zhao Qi, on 

behalf of the company staff, donated 500,000 RMB 

to Shaoxing City Charity Federation, we try best to 

help Shaoxing City in the prevention and control of 

the pneumonia, as the majority of people in Shaoxing 

City together.

Anti-epidemic Donation
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Energy Management

Energy Management

When building a new factory, the company fully 
considered energy saving. We use a condensate 
recovery system, for example, to save water; or use 
heat recovery chiller, water pump with variable 
frequency drive and LED to save electricity.



Waste Water and Gas Management

The company is committed to the construction of green plants. In 2019, the 
company invested bulk of money to build wastewater treatment station, scrubber 
exhaust (SEX/AEX) system, solvent exhaust (VEX) system and general exhaust 
(GEX) system, so as to ensure that the company can reduce the environmental 
pollution as far as possible while complying with laws and regulations in the 
follow-up operation process.



The company has established a sound 
waste management system. All wastes are 
classified and put into recycling bins for 
centralized collection and temporary storage 
in fixed places, and finally disposed of by 
qualified manufacturers. The waste in the 
workshop is divided into the acid, the 
alkaline, the toxic, the oxidizing, the natural, 
the flammable and the general, which is 
collected in color-varying recycling bins. We 
manage waste treatment manufacturers more 
strictly, and sign the contract with those who 
have to acquire qualification and pass the 
score in waste treatment manufacturer 
evaluation; during the cooperation period, 
ESH carries out an on-site audit or onboard 
audit on the waste treatment manufacturer; 
for the treatment of hazardous waste, we 
strictly follow the requirements laws and 
regulations, and implement the joint 
signature system for waste transfer.

Waste Management



Looking to the Future
In retrospect of 2020, as challenges accompanied struggles, we forged ahead for glory. 
This year, COVID-19 epidemic broke out, economic growth slowed down, and integrated 
circuit industry was curbed by some countries. Facing internal and external tests, SMEC 
actively devoted to epidemic control and industrial development, and intensified 
management by dedication. Our employees did not have a case of infection, and our 
production did not suspend for a day.

In terms of employees, the company attracts talents, implements human-oriented team 
management, not only opens multiple talent development courses, enabling employees to 
continuously pursue progress; but also protects employees physical and mental health, 
listens to their suggestions, improves infrastructure, and carries out various association 
activities to diversify spiritual life. In terms of customers, some corporate products have 
been highly recognized by market in numerous mature fields, with sufficient orders and 
flourishing demand; equipment gathers in the Shaoxing plant from three localities as 
scheduled, and production capacity is released as planned. In terms of society, the 
company is committed to building green factory, promotes energy conservation, emission 
reduction and carbon decrease, fulfills corporate environmental responsibility, actively 
participates in various public welfare activities, and contributes to social harmony.

Striking water in midstream, those who struggle to paddle will arrive. In the future, SMEC 
will shoulder the mission of strengthening and expanding semiconductor industry with 
distinctive Chinese technologies. Based on favorable timing, geographical and human 
conditions, we strive to build a domestic leading and world-class semiconductor 
enterprise with distinctive technologies. While continuously creating value for customers, 
we will persistently comply with all labor, environment, health, safety and ethic laws and 
regulations, as well as requirements of related parties, and keep on improvement.
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